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EXPERIENCE  
  
1/1992 – Present 

  
President Global Business Leaders Association Brattleboro, Vermont 
  

  
Founded GBLA in 1992. GBLA provides strategic planning, executive coaching and talent development consultation to corporations 
internationally. GBLA has specific expertise in Japan Pharma. GBLA also offers Executive training through several innovative 
programs which prepare Japanese business executives for specific business responsibilities or readiness for global assignments. 
GBLA also provides custom programs based on individual or corporate needs and requirements. Successful training programs 
have been accomplished for client corporations world wide.  More information is available at:  www.gbla.com  
 
 
 
8/2007 – 8/2008 
  
Consultant Korn Ferry International Tokyo, Japan 
  
Served as a consultant to Korn Ferry International Leadership Development Solutions (LDS) in the APAC region. Specifically 
engaged to help the firm develop their LDS business in Japan.  As a result of a decision to delay more aggressive development of 
their LDS business in Japan,  Korn-Ferry released outside consultants in order to free them for other engagements. 

 
 
5/2004 – 5/2008 
  
Business Consultant-Executive Coach Pfizer-Japan Tokyo, Japan 
  
Initially engaged to plan and provide Leadership Development & Communication Training for the next generation of leaders, the 
position developed a broader scope as the participants looked to me as their executive coach and mentor.  Responsible for 
President -1 and -2 levels.  Charged with developing global processing in the management practices of selected high potentials. 

  
  
7/2007 – Present 
  
Strategic Consultant and Facilitator Alpha Gamma Rho Fraternity Tokyo, Japan 
  
Engaged to spearhead the key element of the fraternity’s strategic plan of international expansion. Responsible for determining 
the methods, details and means that led to a major Japanese national university welcoming the establishment of a chapter of the 
fraternity on its campus. Currently facilitating the legal agreements and MOU between the institutions. 

 
 
1/2001 – 2003 
  
Contract Consultant and Business Services Chattanooga Heart Institute Chattanooga, TN 
  
  
Consulted to CHI to successfully turn the practice around. CHI is a practice of 11 partner physicians and 5 non-partner physicians. 
Located in three facilities at the Memorial Hospital Campus, Northpark Memorial, and Cleveland, Tennessee it is the largest and 
most successful cardiovascular practice in south central Tennessee. Providing guidance and counseling to this leading medical 
group. Conducted strategic planning exercises. Recommended and implemented business/practice governance restructuring. 
Evaluated and developed new roles and responsibilities for executive management. Served as coach to newly appointed CEO to 
help him move more fully into his role and more strategically manage the practice. Developed new call and shareholder retirement 
policy and procedures. Secured and provided oversight to initial training to Executive Management. Provided guidance and 
recommendations, which resulted in a savings to the practice of over 2.1 million dollars. 

  
  



1/1992 – Present 
  
Partner A&S Associates Brattleboro, Vermont 
  

   
In partnership with Mr. Zane Akins, A&S provides contract management services to profit and non-profits sectors nationwide; 
conducts Fund Raising, Strategic Planning facilitation and follow up coaching and guidance.  It has successfully spearheaded 
various client strategic initiatives as well as provided oversight and management support post initiative. 
  
 
12/1981 - 1/1991 
  
President and CEO Brattleboro Savings & Loan Association Brattleboro, Vermont 
  

  
Hired to turn around the institution, turned it from a money looser to a money maker in one year. Developed and implemented a 
Strategic Business Plan which prepared the institution for future banking reform. Reduced G&A by 25 percent and increased 
profitability by 120 percent. Launched an aggressive public relations/marketing program which included the formation of a non-
profit contributor organization and establishment of the first student-run High School branch of a bank in the United States. 
Developed a Remote Service Location network interfaced with regional and national switches, which allowed for growth in retail 
deposits in rural locations while servicing these same customers nationally. Grew retail deposits 310 percent. Restructured 
Asset/Liability mix from a negatively matched position to a positively matched position, while increasing Return on Assets and 
Return on Equity. Repositioned the institution from strictly a portfolio lender to a significant Secondary Market lender. Developed 
and implemented a strategic marketing plan. Significantly increased public awareness of institution. This included a nationally 
televised segment on Discovery, http://www.gbla.com/wmsegment.html  front page Sunday New York Times  
http://www.gbla.com/nytimes.html as well as testimony before the U.S. Senate Banking Committee. 

  
  
EDUCATION 
  
5/1987 Senior Media Training-WCAX Certification Burlington, Vermont 

  
Intensive on effective methods for interaction with the media with emphasis on Television. 
  
  
6/1978 University of Massachusetts-Amherst BA Amherst, Massachusetts 

  
Business Economics, Cumulative GPA of 3.3 Graduated Cum Laude 

  
  

SERVICE TO OTHERS 
  

4/1999 – 5/2005 Chairman   New England Youth Theater 
5/1995 – 1997  Reparative Board Member Vermont Department of Corrections 
5/1990 - 5/1991 President New England Conference of Savings and Loans 
5/1987 - 5/1989 Director United States League of Savings Institutions 
1/1985 - 1/1995 President Brattleboro Housing Development Corporation 
12/1983 – Present Corporator   Southern Vermont Health Services- Brattleboro Memorial Hospital 
  

  

REFERENCES 
 
U.S. Senator James M. Jeffords United States Senate (Retired) Personal               US  202-224-5141 
Alan  B. Bootes President Pfizer-Japan (Retired) Professional AU 61 2 9960 5148 
Dr. David Wendt  Chattanooga Heart Institute Professional US 423-697-2000 
Sachio Takeda Vice President HR & CA – Pfizer Japan Professional JP  03-5309-6057 
 

  

ADDITIONAL 
  

U.S. Senate Banking Committee, May 21, 1991. Testified before this committee on proposed banking restructuring.  
 
Congressional leadership looked to me and I assisted them in major legislation.   
 
During tenure at the Savings & Loan,  kept the institution profitable during the most turbulent years for the industry, bringing the 
bank national attention and recognition.  
 
Accomplishments have been featured front page Sunday New York Times and in USA Today, The Christian Science Monitor, 
National Public Broadcasting and the Discovery Channel.  


